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Abstract 
Training a teacher is preparing him to carry out his educational functions very effectively, and to achieve such event  depends 
on the ability of the teacher to give, and create and interact, and mastering sciences and the application of the different  
methods of teaching  according to each learning situation, and it happens when the teacher manages his class firmly and 
successfully, and this management relies also on the teacher's personality and his style in dealing with students inside and 
outside the classroom, so all real educational reform must be based on the teacher training.  
The state's efforts made in the domain of training the Trainers were big during the successive stapes of the educational 
reforms: what are the results achieved in reality? Is the teacher of the primary education in Algeria ready to do his 
educational functions through being trained while doing his service? 
The problematic of the field study that  we have had is centered in how primary educational teachers are prepared to carry out 
his duties as a teacher and how difficult  and shortcomings felt  by them, 
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event depends on the ability of the teacher to give, and create and interact, and mastering sciences and the 
application of the different  methods of teaching  according to each learning situation, and it happens when the 
teacher manages his class firmly and successfully, and this management relies also on the teacher's personality 
and his style in dealing with students inside and outside the classroom, so all real educational reform must be 
based on the teacher training. 
The domain of teacher’s training as process has gone through different stapes in Algeria since the independence, 
and each step has been marked by particular needs and circumstances for a number and the way the teachers 
were trained by. As Algeria inherited after the independence a difficult situation in the educational domain 
represented by a rate of over 85% of illiteracy, a small proportion of learners with high demand for education and 
training and social and cultural progress. Starting was very difficult in October 1962 because of a shortage of 
teachers who did not exceed the 6000 teacher at the national level, and the weakness of reception’s structure with 
an estimated number of 3,000 elementary school and 360 medium school , in addition of the successive reforms 
for the educational system to think about the education policy and which the state has given great importance . 
 
2.  Problem Statement: 
The state's efforts made in the domain of training the Trainers were big during the successive stapes of the 
educational reforms: what are the results achieved in reality? Is the teacher of the primary education in 
Algeria ready to do his educational functions through being trained while doing his service? 
 
3. Research Questions: 
The questions of the study were as follows: 
1. How sufficient it the basic training of the primary education teachers to practice the teaching profession? 
2. What are the factors that increase the difficulty of his work in the classroom? 
3. What are the fields that interfere with the Inspector and Director to facilitate the work of the teacher? 
 
4. Purpose of the Study 
The problematic of the field study that we have had is centered in how primary educational teachers are prepared 
to carry out his duties as a teacher and how difficult and shortcomings felt by them. 
    
5. Research Methods: 
To answer the questions posed in the study we have chosen to do a survey with the appropriate sample, as this 
study was conducted at the level of Algiers applying the survey to a sample of primary education teachers and a 
sample of the inspectors of education and basic education and  directors of the educational institutions. 
 
5.1. Searching tool: 
 Questionnaire: 
The technique of Questionnaire has been applied in order to gather data from the reality of primary education 
institutions. And its axes are as follows: 
- Basic training: theoretical and pedagogical training for teachers. 
- Difficulties with the section or class: the factors that increase the difficulty of the work of the teacher in his 
classroom, and the opinion of the framing Authority (teachers, inspectors, managers) in the group of 
factors that impede the progress of the study and is related with school failure. 
- Fields for framing pedagogical intervention of the teacher: the reality of the intervention of the framing 
inspection and director of the educational institution in pedagogical control. 
 
 
5.2. Search sample: 
Sampling was conducted on each administrative city of Algiers for its geographical representation, from urban 
areas, rural and semi-rural. 26 primary schools were selected, of which we chose 26 directors and 372 teachers in 
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primary education, and 33 inspectors for primary education. 
 
 6. Findings: 
6.1. The base configuration for primary education teachers: 
To answer the first question “How sufficient it the basic training of the primary education teachers to 
practice the teaching profession?” 
a question has been asked about  how sufficient are the theoretical and pedagogical training for teachers to 
practice the profession of teaching. The answers were as follows: 
 
table 1:                the basic training type and how efficient is it in a sample of primary school teachers  
Type of training yes 
%  
no 
%  
No answer 
%  
     Total 
%  
theoretical training    100 
pedagogical training    100 
 
 
• It appears from the teachers answers that nearly half of the respondents, 40% of teachers, believe that their 
basic training from the pedagogical side before joining the teaching profession was not enough. This 
category may represent teachers who were hired directly without pedagogical training in public education 
and in psychology and special education (Article methodology) and school legislation, and these are 
programmed subjects in the Technological Educational Institutes. 
 
 
It appears from the teachers answers that most of them had a theoretical training before joining the 
teaching profession and that this training was sufficient, with a percentage of the teachers who did not 
receive a sufficient  theoretically training that qualifies them to teach in their specialization. And this 
percentage may return to the teachers who were hired directly without prior training in the formative 
institutions for education and with certificates that were not linked to the teacher subjects. 
 
 
6.2. Factors impeding the course  
To answer the second question : What are the factors that increase the difficulty of the teacher’s work in 
the classroom?  
We asked a question for teachers to know some of the factors that impede and increase the difficulty of their 
work and their pedagogical practices within the classroom. And another question had been asked to the 
teachers, inspectors and directors, to find out the factors impeding the study, which have an impact on the 
performance f the pupils and with school failure. 
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Table 2 :           The opinion of the teachers regarding the factors that raise the work difficulties in the 
classroom 
No answer
% 
never 
 % 
slightly 
% 
Somewhat 
% 
A lot  
% Factors 
18 12 30 33 18 Some students’ lack of  the discipline 
18 35 19 22  Lack of pedagogical supervision for the teacher  
19 29 17 23 12 Hard lessons preparation 
16 28 16 23 17 Lack of permanent teacher training 
15 28 21 18 19 A shortage of  school’s books 
12 15 19 32 22 The content of books are not adequate for pupils 
 12  16 59 Overcrowded classroom 
12 19 26 20 23 The number of repeated grade pupils  
 
• through total proposals for teachers and which determine the various factors that increase the difficulty of 
the work functioning in the classroom, it was found that there are some factors that do not affect the 
functioning of the lessons in the classroom, where most of the teachers said that the lack of pedagogical 
supervision for the teacher, and lessons preparation, lack of permanent teacher training, and a 
shortage of school’s books, never affect the work functioning in the classroom. 
 
• Also declare 33% of the teachers that some students lack of discipline somewhat affects  the work 
functioning in the classroom and other proportion estimated at 30% of the opinion that it affects slightly its 
functioning. 
 Among the factors that have a significant impact on the work functioning of the primary classrooms is 
high number of pupils in the same classroom the overcrowding classrooms, reaffirming 59% of the 
teachers, that the large number of students in the classroom has much impact on the workflow. 
 
 As for the factor of the non-adequate books’ content for pupils , we find 32% of the teachers see that 
this factor is somewhat affects the functioning of the primary classroom. We notice from the table that the 
number of repeated grade in the classroom has little effect on the functioning of them ,which is 
confirmed by 26% of the teachers, also the proportion of 23% of them see that it has a significant impact on 
the functioning of the classroom. 
 
 
The answers about the question of the factors impeding the functioning of the study, which have an 
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impact on pupils’ performance related to school failure are as follows: 
 
 
 
 
 
 
 
Table  3 :      The impeding factors of the functioning of the study, which have a relation to pupils’ 
failure in the primary school institutions 
 inspectors 
%  
directors     
% 
teachers 
% 
 
 
Factors 
 
neve
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what 
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lot 
No 
answ
er 
nev
er 
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ly 
som
ewh
at 
A 
lot 
No 
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er 
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              Full 
Schedule 
27 18    15 23  19      
Luck of 
teachers 
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33 09      19 38 09   11  
Overcrow
ded 
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21 09 42 27  42 11   22   21  
Luck of 
teachers 
performan
39 27 27 06  42 15   21  18 22  
Luck of 
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al 
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framing 
42 36 15 06  19 8 31 08 12 07 20 31 30 
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lack of  
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di i li 
Among the factors that agreed upon by most teachers and directors and inspectors and assert its significant 
influence on the workflow is “the full schedules”, especially the opinion of teachers (65%), as well as the 
large number of students in the classrooms , where 70% of the teachers assert the important influence on 
the study and that they lead to school failure. 
 Both directors and inspectors agreed that the lack of pedagogical supervision of inspectors  do not 
impede and is not attributable to school failure, it does not affect at all their institutions. While the largest 
percentage of teachers between the large and medium impact of this factor in the conduct of the study. 
 Regarding the teachers’ lack of training and performance, the opinions are different, where 25% of the 
teachers agreed that the lack of teachers’ training somewhat lead to the school failure with a medium affect, 
and 22% agreed that it has a big affect.  
 Almost the directors agreed that the lack of teachers’ training has a medium affect, otherwise the 
inspectors have a non-common opinion where 27% said that the teachers lack of training has a big affect and 
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the same percentage see that it has a medium affect , 26% of the teachers and 42% of directors see that the 
lack of teachers performance doesn’t lead to a school failure, however 42% of the directors and 22% of the 
teachers agreed that it somewhat impede the study conduct a medium affect.  
 Almost the inspectors and directors agreed that the lack of pupils discipline impede the study conduct and 
had a relation to the school failure with a low degree and some of the inspectors saw that it didn’t affect at 
all, however the biggest rate of teachers saw that it had a big affect and medium affect for other teachers.   
 
 
4.3. The fields of an pedagogical framing intervention in the field:  
To answer this question: what are the sides in which the inspectors and directors intervene to a continuous 
teachers training? 
We have asked two questions to the teachers, the first about the inspectors’ intervention and the second about 
the directors of the primary school intervention for the pedagogical framing of the teachers 
 
4.3.1. The fields of the pedagogical framing intervention of the inspectors: 
The goal of this question asked to teachers is to know the continent of this supervision toward the fields 
supervised of the inspectors during their visits to the teachers, and their answers were as follows:  
 
 
Table 4 :                            fields of inspectors intervention during their visits to teachers 
 
 
Fields of interventions 
 
Yes 
%  
No 
%  
No answer 
%  
Total 
%  
Preparation of  the  lesson 44 46 10  
Organization of the teaching process 15 75 11  
Archives research 40 50 10  
Lesson’s model in the classroom  19 71 10  
Correction of the mistakes in the course 32 58 10  
Supervising the pupils progresses 32 58 10  
Recommendations regarding the continent of the 
teacher  subjects  22 68 10  
Recommendations to choose the way of teaching  30 60 10  
Recommendations about pupils evaluations 
methods 33 57 10  
Initiatives to organize the group work of the 
teachers 17 73 10  
 
 It appears that the highest percentage of teachers, 44%, say that the intervention of the inspectors is 
mostly about preparing the course, and 40% say that the inspectors’ intervention is about archives 
research. 
 It also appeared that more than 70% of the teachers didn’t had an inspectors investigation regarding  
lesson’s model in the classroom, or in the organization of the teaching process, or making initiatives to 
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organize the group work of the teachers  
 
4.3.2. The fields of the interventions of the directors in the pedagogical framing: 
what the basic low says about the educational workers is to participation of the directors of the primary 
school in training teachers and improving their level and in case of need they teach, and for this we asked 
two questions to teachers to know the fields where the directors intervenes mostly in the teachers work. We 
summarized their answer as follows:   
 
 
Table  5                         Fields of the primary school directors’ intervention in teachers work  
 
 
Fields of intervention frequently 
%  
Some 
times 
%  
Rarely 
%  
never 
%  
No 
answer 
%  
Discuss the success standard of the teacher 
subjects 28 35 9 15 12 
To note the pupils progress 43 32 7 10 8 
Recommendations to choose the way of 
teaching  20 16 28 22 14 
Making initiatives that aimed to 
professional progress of teachers 27 26 7 22 18 
encouraging the communications between 
teachers 
52 17 6 13 12 
Recommendations regarding the continent 
of the teacher  subjects 22 30 12 20 16 
 
 
 It appeared from all the recommended fields that the field of encouraging the communication between 
the teachers , which is the basic of the educational work to coordinate between the subjects and the study 
level, is frequently investigated by the primary school teacher in the opinion of the teachers. We noticed 
the same observation for the directors’ interventions to notice the pupils’ progress .    
 However, the recommendations to choose the way of teaching, we notice that the director rarely 
investigate in it,, even it is in his tasks as a directors of an educational institution  
Regarding the investigation of the directors in the recommendations regarding the continent of the 
teacher subjects, in the opinion of 30% of the teachers, this is sometimes  happening, and 27% of the 
teachers agreed that the directors investigate frequently in their professional progress. 
 
 
 
7. Conclusions: 
As an end to this study and from the analyze of the teachers answers and the inspectors and directors 
we draw some sides, and the other sides let as asking more questions: 
 
1. All most the individuals of the sample has gone via theoretical training before reaching the teaching post 
and this training was sufficient, with a small percentage that did not get it. However there are an 
important percentage of teachers that did not get enough basic pedagogical training before reaching the 
general education and psychological science and special education (Article methodology) and school 
legislation, and these are the subjects programmed in the technological institution of education   
So what are the expected results from this category in the teaching domain without a pedagogical training?  
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2. Among the factors that have a big effect on the workflow in the primary classrooms we have the factor 
of the high number of pupils in one classroom, overcrowded classrooms and the factor of the number 
of repeated grade pupils, it also appeared that the lack of discipline of some pupils and the fact that 
the pupils books are not adequate, two factors that somewhat affect the workflow of the primary 
classrooms 
 
3. Among the factors where almost the teachers, directors and inspectors agreed and insisted on its high 
affect on the workflow of studying is the full schedule and the overcrowded classrooms , in addition 
most of the teachers agreed that the lack of pupils disciplines  has a high impact, however almost the 
directors and inspectors agreed that this factors impede the workflow of the study and has a relation with 
the school failure with a low affect. Regarding the lack of teachers training and performance the 
opinions vitiate, where the teachers and directors think that this factors has a medium affect, however the 
inspectors’ opinion is that it has a high one.    
 
4. Regarding the questions about the fields where the inspectors should intervenes for a pedagogical 
supervising into the teachers training, it appeared that it is centered more about the course preparation, 
after that the investigation of the inspectors in the field of archives research, and more than 70% of the 
teachers insisted in the fact that  the inspectors don’t intervene to recommend a lesson’s model in the 
classroom, or organize a teaching process, or initiate to recommend an organization of group work 
between teachers or to correct the mistakes during the course, which means that there are a lot of teachers 
suffering from the lack of pedagogical supervision. And this may return to the fact of the widening of the 
inspection area and the high number of teachers to each inspector, which make the inspector to limit their 
visits to upgrade teachers and solidified them. 
 
5. It appeared from the teacher sample that almost the directors’ interventions in their works was to know 
the pupils progress, and sometimes to discuss the standards of the success in the school subjects, and 
frequently to encourage the communication between teachers and which is one of the basics of the 
pedagogical work to coordinate between subjects and different studies levels. For the pedagogical sides it 
is rarely when the directors of the primary school investigate in it, even it is one of the tasks of the 
director of an educational institution. 
  This result shows the importance the training of the directors in the primary school from the pedagogical 
side. So is it due to the lack of training of them? Or to the overcome by the administration tasks on them. 
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